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Qur Purpose

Every day, we're Iiving_,b\g';lr’ p
our business to exceed our ¢

The Warehouse Group



Our Vision

is to build New Zealand’s
most sustainable, convenient
and customer-first company.

This means we will be profitable, and at the same time take responsibility

for our environmental and community impact. We believe that sustainable
business is good for our company, our customers, as well as the communities
in which we operate.

Being convenient means that more New Zealanders will gladly choose to
begin their shopping journey with one of The Warehouse Group’s brands. In a
world of abundant choices, convenience has become the most important way
of winning customers’ hearts. We will achieve this by providing products and
services when and where they are needed, with ease of access and a choice
of ways to pay and collect.

We understand that for us to win

in convenience, we must put the
customer first and mobilise the Group
in a way that allows us to keep pace
with our customers’ rapidly changing
expectations, to understand their
problems, and to solve them.This is why
we have moved to Agile ways of working,
where our teams are empowered

to deliver solutions quickly and put

our customers right at the heart of
everything we do, every day. For our
productivity, this means removing
unnecessary organisational layers and
silos. And for our people, this means
making The Warehouse Group the best
place to work.
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Our Shared Values

OUE
SHARED
LUES

:
Think customer Own it

Whakaarohia te kaiutu Kia haepapa
We put the customer first in S e e

everything we do make things happen

O
Y

Do good

Mahi i nga mahi pai

We are one team, standing up
for our people, our planet
and our communities

The Warehouse Group



Uk ECOSYSTEM

We’re building a
customer-centric
ecosystem for

New Zealand that
enables frictionless
shopping experiences
and creates greater
customer value

over time.

Our unique combination of local assets,
global partnerships, and our strong
financial position means we can further
scale our business by investing in the
right capabilities to serve our customers
more holistically.

We now have strong ecosystem
foundations in place with an established
physical footprint and market-leading
digital assets.! Our efforts and innovations
have already delivered significant omni-
channel capabilities across our stores,
services, supply chain, and our mobile
apps and online sites. These are already
improving the customer experience,
including the launch of 1-Hour Click &
Collect in Noel Leeming and the launch
of our online marketplace platform,
TheMarket.com.

Further improvements will make

customer shopping journeys with our
family of brands faster, easier and more
personalised through unified data,
platforms and people — while remaining
focused on the fundamentals of delivering
exceptional value and new assortments
with improved customer fulfilment and
payment options in store and online.

"New Zealand's No 1. retail site by traffic.
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Our Ecosystem

OUR ECOSYSTEM

We start everything by focusing on our customers.
We wrap our customer experiences around three
unified enablers: our people, our platforms, our data.

Omni-Channel Shopping Our Customer

e TWG
12dayeon: € BUSINESS

Shopping is where it all starts,

and we’re focused on making it an

easy and integrated omni-channel

experience.

» Stores - Our stores are convenient
and everywhere.

* eCommerce - Our first-party
e-Commerce sites and apps are
the top retail sites and apps in NZ.

* Marketplace - TheMarket.com
helps take our range from
120,000 to 2 million plus!

Loyalty

c\!

Torpedors ‘/
CLUBJ < MARKETCLUB

] Our customer loyalty

programmes bring it all

together by rewarding

customers for engaging
‘ d with The Warehouse

Group’s brands.

The Warehouse Group



Advertising

‘medla l media ‘ media
centre centre centre

Our supplier advertising
infrastructure will turn our store
and digital traffic into supplier
funding and incremental revenue.

Services

(@ noel leeming
Our services help our

customers and businesses
in their daily lives.

Click & Collect Delivery
i

Fulfilment

Customer fulfilment
and our logistics
relationships get the
goods and services
to our customers.

(]
Payments

Our payment
options help
customers pay
quickly and easily,
with more ways to
make their budgets
work for them.
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